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Delivering the 2020
Strategy

+ Highlights

* Financial Performance

* The Market

» Delivering the 2020 Strategy
* Public Sector and Commercial
+ Domestic
* Smaller UK Businesses

» 2020 Strategy Update

* New Product Development

+ Self Help Investment

» Acquisition Strategy

* Summary

* Questions
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Find out more online
www.marshalls.co.uk

f Find us on Facebook
MarshallsGroup

, Follow us on Twitter
@MarshallsGroup

m Follow us on LinkedIn
Marshalls

v Follow us on YouTube
U MarshallsTV
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Delivering the 2020 Strategy

Highlights
Increase
HY 2017 HY 2016 %
Revenue £219.1m £202.4m 8
EBITDA £36.7m £32.4m 13
Operating profit £29.8m £26.0m 15
Profit before tax £29.1m £25.1m 16
Basic EPS 12.04p 10.36p 16
Interim dividend 3.40p 2.90p 17
ROCE 23.7% 19.9% 1380 basis points
Net cash / (debt) £1.2m (£8.8m)
Net cash / (debt) — before dividend £18.6m (£8.8m)

Marshalls plc 2017 Half Year Results Review and Outlook



Financial Performance

Half Year
2017 Results
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Delivering the 2020 Strategy

Revenue Growth

219.1

250 -
15.8 27
202.4 ——
200 - (1.8)
150 -
£
Q
100 -
50 -
O i
2016 Revenue Landscape Smaller UK International
Products Businesses
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Delivering the 2020 Strategy

Revenue Analysis

Revenue analysis: end market

125%

M7%

13%

Revenue analysis: business area

125%

® Public Sector &
Commercial

® Landscape Products

m UK Domestic .

m Smaller UK Businesses

® International ® International

Domestic revenue has grown from 32% to 34% of the Group

Marshalls plc 2017 Half Year Results Review and Outlook



Delivering the 2020 Strategy

Margin Reconciliation

Revenue

Operating profit

Impact on margin

£m £m %
HY 2016 202.4 26.0 12.8
Landscape Products 15.8 34 0.7
Smaller UK Businesses (1.8) 0.1 0.1
International 2.7 0.3 -
HY 2017 219.1 29.8 13.6

Marshalls plc 2017 Half Year Results Review and Outlook



Delivering the 2020 Strategy

Cash Flow from Operating Activities

HY 2017 HY 2016
£m £m

Cash inflow arising from:
Operating profit 29.8 26.0
Depreciation and amortisation 6.9 6.4
EBITDA 36.7 32.4
Net financial expenses paid (0.5) (0.6)
Taxation paid (5.7 3.7
Net gain on sale of property, plant and equipment (0.9) (0.1)
Receivables / payables (9.6) (18.0)
Inventory (1.5) 1.3)
Equity settled share-based payments and other items 0.7 0.6
Net cash flow from operating activities 19.2 9.3

Marshalls plc 2017 Half Year Results Review and Outlook




Delivering the 2020 Strategy

Cash Flow
HY 2017 HY 2016
£m £m
Net cash flow from operating activities 19.2 9.3
Capital expenditure (8.7) (6.1)
Net proceeds from sale of surplus assets 4.2 0.5
Dividends paid (17.4) -
Payments to acquire own shares (1.1) 1.2)
Sub-total (3.8) 25
Finance leases / exchange differences (0.4) 0.2
Movement in net debt (4.2) 2.7
Net cash / (debt) at 1 January 5.4 (11.5)
Net cash / (debt) at 30 June 1.2 (8.8)

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

Strong Track Record of Capital Discipline

HY HY HY HY
2017 2016 2015 2014
Debtor days 34 34 36 42
Creditor days 52 51 51 53
Inventory turn (times per annum) 3.3 3.2 3.0 29
Liquidity ratio 1.6 15 1.6 15
(current assets: current liabilities)
ROCE 23.7% 19.9% 15.2% 10.1%
Gearing N/A 4.3% 17.9% 28.8%
Net cash / (debt) £1.2m £(8.8)m £(32.9)m £(50.9)m
Net assets £222.6m £204.9m £184.0m £177.0m

Marshalls plc 2017 Half Year Results Review and Outlook



Delivering the 2020 Strategy

Significant Borrowing Facilities

Bank Facility Headroom

Cumulative

Facility Facility
£m £m 180
Expiry date 160
Committed facilities: 140
Q32021 20 20 120
Q3 2020 20 40 100
80

Q32019 20 60
60
Q32018 20 80 40
On demand facilities: 20
Available all year 15 95 0

S Q"b‘ e Q® S° S© N
Seasonal (February to August v v N v v v v O
. . N & N & N & NS N

inclusive) 10 105

s Committed s On demand . Seasonal e et debt

>
N
O

» Bank facilities actively managed

* Comfortable facilities and headroom

* Balance of committed and uncommitted facilities
* Good comfort against covenants

Marshalls plc 2017 Half Year Results Review and Outlook




Delivering the 2020 Strategy

Capital Allocation Policy

1 3

4

Selective
acquisitions

5

Supplementary
dividends

Organic Ordinary
growth dividends
Capital investment in  Increase research Maintain dividend
growth projects. and development and cover of 2 times
Target £23m in 2017  new product earnings over the
development business cycle

Marshalls plc 2017 Half Year Results Review and Outlook

Target selective
bolt-on acquisition
opportunities in
Water Management,
Street Furniture and
Minerals

Supplementary
dividends when
appropriate.
Discretionary and
non-recurring
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Delivering the 2020 Strategy

Bank Debt Capacity

« Continued strong operating cash flow

* £1.2 million net cash at 30 June 2017 (2016: £8.8 million net debt)

* Final and supplementary dividends of £17.4 million paid on 30 June 2017

* On a comparable (pre-dividend) basis — cash balance of £18.6 million

* Bank debt capacity of £105 million

« Significant capacity to fund organic investment plans and selective acquisitions

Marshalls plc 2017 Half Year Results Review and Outlook



Delivering the 2020 Strategy

g Pensions
Q
wn Balance Sheet 20
- o
Q) « Company contributions to DB Scheme reduced to zero 10
7y under agreed Recovery Plan . V/.v/\
* HYE 2017 surplus of £3.6 million (YE 2016: surplus of
£4.3 million) 10
Income Statement 20
« Net service cost: £0.2 million debit (2016: £0.2 million -30
debit) -40
£-50
Defined Contribution Scheme PO S I O S S P S
* New DC Scheme within a Master Trust operated by
Aviva / Friends Life
- Much improved proposition for the majority of Group Accounting valuation
employees Actuarial valuation: Formal

Marshalls plc 2017 Half Year Results Review and Outlook



Delivering the 2020 Strategy

Dividends

Progressive ordinary dividend policy
2017 interim dividend 3.40p (17% up)

e 2X cover

* Supplementary dividend: discretionary and
non-recurring

Marshalls plc 2017 Half Year Results Review and Outlook
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The Market

Half Year
2017 Results
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Delivering the 2020 Strategy

CPA Total Construction Output Forecasts (% growth)
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The Public Sector & Commercial Ma‘rkmet

Half Year
2017 Results
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Delivering the 2020 Strategy

ABI Lead Indicator Hard Landscaping

All Scapes Next 12 Months Hard Landscaping Value % Change

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

-10.0%

Hard Landscaping Value Lagged 12 Months

-20.0%

Jun 2017

Jul2017
Aug 2017
Sep 2017
Oct 2017
Nov 2017

mmm Hard Landscaping Value Lagged 12 Months
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Delivering the 2020 Strategy

z ABI Hard Landscape Scapes
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Delivering the 2020 Strategy

g Commercial Market Environment Through to 2020
Q
‘3_ New Housing CPA Cen‘tral Forecast - £m 2013 Infrastructure Total CPA Central Forecast - £m
Q Prices 2013 Prices
E 35,000 25,000
34,000 20,000
33,000 15,000
32,000 10,000
= 1 -
30,000 .

2016 2017 2018 2019 2016 2017 2018 2019

Rail CPA Central Forecast - £m 2013 Prices Roads CPA Central Forecast - £m 2013 Prices

3,500 4,500
3,000
2,500 4,450
2,000 4,400
1,500
4,350
1,000
. 4,250

2016 2017 2018 2019
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Delivering the 2020 Strategy

_2_- Housing — Continued Demand
Q)
%
= Historical Government Statistics - Dwellings Completed MAT
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Delivering the 2020 Strategy

Housing — New Product Launch: Keypave

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

Housing — New Product Launch: Urbex

=L |
BRBEL.

=
Q
-
W
=5
=
wn

UTILITY RIVEN PAVING

THE IDEAL BUDGET PAVING SOLUTION

LEARN MORE

Marshalls
Comarny Tumser Symns.

Marshalls

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

Roads — Water Management

Marshalls plc 2017 Half Year Results Review and Outlook



)
Q
-
n
=
i
wn

Delivering the 2020 Strategy

Rail

37D AT 223 ths e e
Comtres n

Marshalls

Cueating Bekter Spaces

Choose Marshalls for

a cohesive rail
passenger experience
From the car park to the platform edge Marshalls

offera full solution sevice with a portfolio of
products designed for the rail environment

ENHANCING THE RAIL PASSENGER EXPERIENCE

Frces phesoirs copinge ko tachie pauing and concrets faga, f Waresas ok
PO 0fia's 2 pect 2chon for UNSegITund nd CHerOuNg statcee

A100 Combnad Caping & Tactie

The A100 coras e o comptant
s Wetwck st e Eviah
Sandyrds and e s

atalison it corraivon s &

ok onal oo peece Ut

Chex fre moes wioemancn

* e g

oyt & 3017 Marstain e AN gt wowims
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For more information,
visit www.marshalls.co.uk/rail
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Domestic Householders

Half Year
2017 Results




Gfk £50k+ Household Income - Consumer Intentions

Which of the following improvements are you likely to make to your home over the next 12 months?"

Garden

Drive
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Consumer Intentions

30 +

L o [Tp] o
) o~ — —l

4o Aq pauonsanp asouy Jo %

o

1O £L102

- 0 910C
- €0 910C

- 20 910C

TD 9102

- 0 ST0C
- €0 ST0C

- 20 ST0C

1D ST0T

- 0 #10C
- €0 10T

- 20 #10T

TO 10T

- 0 €10C
- €0 €T10C

- 20 €T0C

TOD €102

- 0 TT0T
- €0 20T

- Z0 20T

1D T10¢

- 0 T10C
- €0 110C

- 20 110C

1O T10Z

- 0 0T0C
- €0 0T0C

- 20 0T0C

1D 0T0T

- 70 600C
- €0 600C

- 20 600C

TD 600T

Garden

Drive
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Delivering the 2020 Strategy

g Housing Transactions
Q)
n
— HMRC Housing Transactions over £40k
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Number of Housing Transactions over £40k (HMRC)
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the 2020 Strategy

ivering
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Delivering the 2020 Strategy

Pension Release

Total Value (£) of Flexible Payments from Pensions Number of Individuals
£2.00 250,000

£1.80
£1.60
£1.40
£1.20
£1.00
£0.80
£0.60
£0.40
£0.20
£0.00

Billions

200,000

150,000

100,000
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0

<
Q
-y
W
=
=L
wn

201502
2015Q3
2015Q4
2016 Q1
2016 Q2
2016 Q3
2016 Q4
201701
2017 Q2
2015Q2
201503
2015 Q4
2016 Q1
2016 Q2
2016 Q3
2016 Q4
2017 Q1
2017 Q2

Average Cost Average Cost

of Driveway of Patio
installed installed
£6,000 £5,000

Marshalls plc 2017 Half Year Results Review and Outlook




Delivering the 2020 Strategy

The Marshalls Register

Approved Landscape Teams
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1900 -+

1700 -+

1500 -~

1300 -~

1100 -+

900 -

700 -+

500

Jun-00
Jun-01 7
Jun-02 7
Jun-03 7
Jun-04 7
Jun-05 7
Jun-06 7
Jun-07 7
Jun-08 7
Jun-09 7
Jun-10 7
Jun-11 7
Jun-12 7
Jun-13 7
Jun-14 7
Jun-15 7
Jun-16 7
Jun-17 7
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Delivering the 2020 Strategy

Annual Marshalls Register Awards

Best Driveway Transformation Over 70m?
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Best Driveway Transformation Under 70m?
Best Patio Transformation Over 35m?

Best Patio Transformation Under 35m?
Most Creative Use of Marshalls Products
Best Use of Ethically Sourced Fairstone
Best Use of a New Marshalls Product

Best Engineering Achievement

O 0 N O U kA W DN E

Best Permeable Driveway

10. Best Project by a New Register Member

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

National Award Winners

Best Driveway Transformation#/er;ﬂ’Om2 Best Patio Transformation over 35m?
- A -

= e

Best Patio Transformation under

_Brockstone Lanscape Construction

Marshalls plc 2017 Half Year Results Review and Outlook
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Marshalls Register Overall Winner 2016
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Garden TLC
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Marshalls Register Contractor of the Year 2016
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{-*Marshalls

Accredited Landscape
Contractor
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Delivering the 2020 Strategy

Domestic New Product Expansion

Marshalls plc 2017 Half Year Results Review and Outlook

ALWAYS
GREEN

ARTIFICIAL
PRODUCT RANGE 2017

Not all artificial grass is created equal
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Smaller UK Businesses

Half Year
2017 Results
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Delivering the 2020 Strategy

Smaller UK Businesses

* The Smaller UK Businesses are an
important growth driver to the 2020
Strategy

« Comprises Street Furniture, Cladding,
Mineral Products, Natural Stone
Paving and Premier Mortars

* HY 2017 operating profit: £3.6m

» Market share increasing —
considerable potential remains

Marshalls plc 2017 Half Year Results Review and Outlook

50
45
40
35
30
25
20
15
10

3.5

2.5

15

0.5

Half year revenue (£'m)

41.9 442 425
37.1 I I

m 2014
m2015

2016
m 2017

Half year operating profit (£'m)

35 36
2.8
1.2 I

m 2014
m 2015

2016
m 2017



Delivering the 2020 Strategy

Premier Mortars, Screeds & Walling
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Landscape Protection
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UK terror threat levels

Current international ,{L ,
terror threat level i

SUBSTANTIAI:”' ‘

There are five
levels of threat

CRITICAL

An attack is expected imminently

SEVERE

An attack is highly likely

SUBSTANTIAL

An attack is a strong possibility

MODERATE

An attack is possible but not likely

LOwW

An attack is unlikely

Marshalls plc 2017 Half Year Results Review and Outlook
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Public Realm — Marshalls Landscape Furniture

DESIGN INSPIRATION
Biophilic design...bringing nature into urban spaces. - N

L “||
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Self Help
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* Important part of the 2020 Strategy

» Original objective to invest £15m over 3 years to reduce cost base by £5m per annum
« Majority of £23m spend in 2017 well underway

* Majority of savings in 2018/19

* Natural stone investment phase 1 complete with expected yield improvement of over
10%

 AGV robots this year, vehicles next year
* Block paving update commenced in St Ives / Eaglescliffe
* Crusher ordered — due this year

Marshalls plc 2017 Half Year Results Review and Outlook
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2017 Results
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Digital Strategy: Business Wide

A

<
Q
-y
W
=
B
wn

RIGHT FORMAT
CUSTOMER

ARCHITECT | ENGINEER | PLANNER

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

Marshalls Premier Mortars Ordering App

QBEBREUQ @ ¥

39 m 3

Mortar Blanket Orders =

Welcome to Premier Mortars ordering app

If you have any problems, please contact
the sales office on 0345 301 3030.

SFLO754447

Homes Ltd
er Division

Jivision

™ Delivery due: Friday 16 June 2017

SFL0754449

HEQ@ @ L 30w .4 w125

< Create Order =

Select product quantities

M4 PM92 Light Black-Grey
(None)

M12 Natural
(None)

NEXT - CHOOSE TUBS AND LINERS

Marshalls plc 2017 Half Year Results Review and Outlook

@EL @0 @@ %0 4.4 & 1033

€  Select date(s) =

000

Select date(s) for your order

Available 36hr Retarder
Unavailable . 72hr Retarder
30 June - 29 July

Mon Tue Wed Thu Fri Sat  Sun

26 27 28 29 30 1 2

3 4 5 6 7 8 9

0 11 12 13 14 15 16

17 10 n nn a1 AN A0

QRO E@Q >0 <

30 P, w104

< Overview =

00000

Review Your Order

1m?® - M4 PM92 Light Black-Grey

0.5m? - M12 Natural

Tub one off handling fee

This will be added to all customer summary screens
regardless of whether they select tubs or not

Tubs can be purchased outright for £55, alternatively
wa ean call tihe far £AN ner tih with 45 refindahla

CONFIRM ORDER

Thanks

Your order has been confirmed and an SFL issued for
the following date(s);

SFLO754475 - Friday, June 9, 2017

DONE
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Acquisitions
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Delivering the 2020 Strategy

Marshalls 2020 Strategy

@) To Create Better Spaces for Everyone; Socially, Environmentally and
Purpose Economically.

Our To Deliver Sustainable Growth through a Brand that Drives Customer
Mission Specification of Innovative Product Solutions for the Built Environment

World Class Hard

Landscape Business

Marshalls plc 2017 Half Year Results Review and Outlook

Water Management

Market Leadership in
SuDS through

Focusing on

Collect

Convey

Clean Hold Release
Recycled Water

Strategic Growth Areas

Street
Furniture

Market Leadership
through

Focusing on

+ Landscape
Protection Products

« Integrated
Landscape Furniture

Building
Products

Market Leadership
through

Focusing on

« Stone Cladding

* Mortars &
Screeds

* Mineral Products

International
Markets

Service & Product
Leadership in
Selective Markets

+ Northern Europe
+ North America
+ Middle East

Focusing on
* Natural Stone

+ Specialist Concrete
* Street Furniture

Our

Values

Leadership

Excellence

Trust

Sustainability
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Delivering the 2020 Strategy

2020 Update

 Good start to 2017 PBT + 16%

« Self Help programme savings of £5m well advanced
« Smaller UK Businesses increasing profitability

* NPD increasing particularly in PSC

« Digital strategy providing real benefits

« Acquisition targets being pursued — selective and investment criteria in
place

« 2020 Strategy remains on target to drive shareholder returns

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

Summary

* Revenue growth — up 8%

« EBITDA — up 13%

* Continued improvement in ROCE — up 380 basis points to 23.7%
* Interim dividend — up 17%

» Strong PBT growth — up 16%

« Strong operational cash flow

* Good medium term market fundamentals

* Increasing market share through service/product

« Acquisition strategy advancing

* Brexit uncertainty

* Well placed to deliver continued growth and operational profit improvements

* Board remains confident of achieving its expectations for 2017

Marshalls plc 2017 Half Year Results Review and Outlook
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Delivering the 2020 Strategy

Construction Products Association

£m /% change

2015
Actual

2016
Actual

2017
Forecast

2018
Forecast

2019
Forecast

Housing

Other New Work

Repair, Maintenance and Improvement

Private Housing

Total

Total All Work

28,657

3.3%

57,730

11.4%

17,065
2.0%
47,999
-1.0%
134,386

4.9%

31,528

10.0%

57,854

0.2%

17,972
5.3%
48,201
0.4%
137,583

2.4%

32,431

2.9%

58,773

1.6%

18,871
5.0%
48,962
1.6%
140,165

1.9%

33,404

3.0%

58,956

0.3%

18,682
-1.0%
48,794
-0.3%
141,160

0.7%

34,117

2.1%

61,121

3.7%

18,308
-2.0%
48,394
-0.8%
143,638

1.8%
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Profit for the Financial Period

HY 2017 HY 2016 Increase

£m £m %

EBITDA 36.7 324 13
Depreciation / amortisation (6.9) (6.4)

Operating profit 29.8 26.0 15
Financial income and expense (net) 0.7) 0.9)

Profit before tax 29.1 25.1 16
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Additional Information and Ratios

HY 2017 HY 2016
Interest:

Charge £0.7m £0.9m
Cover 42.4 times 31.4times
EPS 12.04p 10.36p
Interim dividend 3.40p 2.90p
Weighted average number of shares 197.4m 197.0m
Net asset value £222.6m £204.9m
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Delivering the 2020 Strategy

Financial Flexibility

HYE
2017
Actual

EBITA: Interest charge

Net Debt: EBITDA

65.5 times

N/A

* EBITA to interest charge must be greater than 2.5 times
* Net debt to EBITDA must be less than 3.0 times

* Net assets must be greater than £100 million
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Delivering the 2020 Strategy

Net Assets

£m

2016 YE Net Assets 217.1
Impact of movements in the period:
Profit for the financial period 23.7
Dividends (17.4)
Actuarial movement on pensions (after tax) (0.4)
Hedging reserve (0.8)
Share-based payments (after tax) 15
Purchase of own shares (1.1)
Foreign currency translation differences (0.2)
Non-controlling interest 0.1
55
HYE 2017 Net Assets 222.6
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g Disclaimer
Q
; . For the purposes of the following disclaimer, references to this “presentation” shall be deemed to include references to the presenters’
- speeches, the question and answer session and any other related verbal or written communications.
Q_) . This presentation, which is personal to the recipient and has been issued by Marshalls plc (“Marshalls”), comprises slides for a
vy presentation in relation to Marshalls half year results, and is solely for use at such presentation.

. This presentation and these slides are confidential and may not be reproduced, redistributed or passed on directly or indirectly to any

other person or published in whole or in part for any purpose.
. This presentation and associated discussion includes forward-looking statements. Information contained in this presentation relating

to Marshalls has been compiled from public sources. All statements other than statements of historical fact included in this
announcement, including without limitation those regarding the plans, objectives and expected performance of Marshalls, are
forward-looking statements. Marshalls has based these forward-looking statements on its current expectations and projections about
future events, including numerous assumptions regarding its present and future business strategies, operations, and the environment
in which it will operate in the future.

. Forward-looking statements generally can be identified by the use of forward-looking terminology such as ‘ambition’, 'may’, 'will',
‘could’, 'would', 'expect’, 'intend’, ‘estimate’, 'anticipate’, 'believe’, 'plan’, 'seek’ or ‘continue’, or negative forms or variations of similar
terminology. Such forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors related
to Marshalls.

. By their nature, forward-looking statements involve risks, uncertainties and assumptions and many relate to factors which are beyond
the control of Marshalls, such as future market and economic conditions, external factors affecting operations and the behaviour of
other market participants. Actual results may differ materially from those expressed in forward-looking statements. Given these risks,
uncertainties, and assumptions, you are cautioned not to put undue reliance on any forward-looking statements. In addition, the
inclusion of such forward-looking statements should under no circumstances be regarded as a representation by Marshalls that
Marshalls will achieve any results set out in such statements or that the underlying assumptions used will in fact be the case.

. Other than as required by applicable law or the applicable rules of any exchange on which securities of Marshalls may be listed,
Marshalls has no intention or obligation to update or revise any forward-looking statements included in this presentation.
. This presentation is for information only and does not constitute or form part of any offer or invitation to sell, or any solicitation of any

offer to purchase, any shares in Marshalls or any other securities, nor shall it or any part of it nor the fact of its distribution form the
basis of, or be relied upon in connection with, any contract or investment decision related thereto. No investment advice is being
given in this presentation.
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