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Marshalls plc

Highlights

HY 2016 HY 2015 Increase
%

Revenue £202.4m £199.1m 2

EBITDA £32.4m £29.7m 9

Operating profit £26.0m £22.0m 18

Profit before tax £25.1m £20.8m 21

Basic EPS 10.36p 8.50p 22

Interim dividend 2.90p 2.25p 29

ROCE 19.9% 15.2% ↑470 basis 
points

Net debt to EBITDA 0.2 times 0.7 times

Driving Growth
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Marshalls plc

Revenue Growth

Driving Growth
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Marshalls plc
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Marshalls plc

Driving Growth
Profit for the Financial Period

HY 2016
£m

HY 2015
£m

Increase
%

EBITDA 32.4 29.7 9

Depreciation / amortisation (6.4) (7.7)

Operating profit 26.0 22.0 18

Financial income and expense (net) (0.9) (1.2)

Profit before tax 25.1 20.8 21
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Marshalls plc

Margin Reconciliation

Revenue
£m

Operating profit
£m

Impact on margin
%

HY 2015 199.1 22.0 11.1

Landscape Products 2.0 3.2 1.3

Smaller UK Businesses 2.5 0.7 0.3

International (1.2) 0.1 0.1

HY 2016 202.4 26.0 12.8

Driving Growth
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Marshalls plc

• Operating profit for 2016 is
outperforming both 2015 and 2014

Driving Growth
Trading Growth
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Marshalls plc

Cash Flow from Operating Activities

HY 2016
£m

HY 2015
£m

Cash inflow arising from:

Operating profit 26.0 22.0

Depreciation and amortisation 6.4 7.7

EBITDA 32.4 29.7

Net financial expenses paid (0.6) (1.1)

Taxation paid (3.7) (3.7)

Pensions paid - (4.3)

Net (gain) / loss on sale of property, plant and equipment (0.1) 0.1

Receivables / payables (18.0) (12.7)

Inventory (1.3) (3.6)

Restructuring costs paid - (0.2)

Equity settled share-based payments and other items 0.6 1.0

Net cash flow from operating activities 9.3 5.2

Driving Growth
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Marshalls plc

Cash Flow

9 HY 2016
£m

HY 2015
£m

Net cash flow from operating activities 9.3 5.2

Capital expenditure (6.1) (6.0)

Net proceeds from sale of surplus assets 0.5 0.1

Payments to acquire own shares (1.2) (3.4)

Sub-total 2.5 (4.1)

Finance leases / exchange differences 0.2 1.7

Movement in net debt 2.7 (2.4)

Net debt at 1 January (11.5) (30.5)

Net debt at 30 June (8.8) (32.9)

Gearing (%) 4.3% 17.9%

Driving Growth
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Marshalls plc

Strong Track Record of Capital Discipline

2016 2015 2014 2013

Debtor days 34 36 42 40

Creditor days 51 51 53 64

Inventory turn (times per annum) 3.4 3.0 2.9 2.0

Liquidity ratio
(Current assets: Current liabilities)

1.5 1.6 1.5 1.5

ROCE 19.9% 15.2% 10.1% 6.3%

Gearing 4.3% 17.9% 28.8% 29.0%

Net debt 8.8 32.9 50.9 53.0

Net assets 204.9 184.0 177.0 182.7

Driving Growth
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Marshalls plc

Significant Borrowing Facilities

Facility

£m

Cumulative 
Facility

£m

Expiry Date

Committed facilities:

Q3 2021 20 20

Q3 2020 20 40

Q3 2019 20 60

Q3 2018 20 80

On demand facilities:

Available all  year 15 95

Seasonal (February to August inclusive) 10 105

• Bank facilities actively managed
• Comfortable facilities and headroom
• Balance of committed and uncommitted
• Comfort around covenants

Driving Growth
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Marshalls plc

Bank Debt Capacity

• Continued strong operating cash flow

• OCF : EBITDA * - 99% (2015: 94%)

• 2016 HYE net debt – £8.8 million (2015: £32.9 million)

• Net debt: EBITDA – 0.2 times (2015: 0.7 times)

• Gearing (net debt / net assets) – 4.3% (2015: 17.9%)

• Bank debt capacity of £105 million

• Significant capacity for organic investment and acquisition

* annualised

Driving Growth
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Marshalls plc

Balance Sheet
• Company contributions to DB Scheme

reduced to zero under agreed Recovery 
Plan.  Annual cash saving of £4.6m.

• HYE 2016 surplus £7.9m (YE 2015:
surplus £3.4m)

Income Statement
• Net service cost: £0.2m debit

(2015: £0.1m debit)

Pensions

Driving Growth
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Marshalls plc

• Progressive ordinary dividend policy
(interim and final)

• 2016 Interim dividend  2.90p (29% ↑)
• 2x cover
• 2016 Interim dividend is 66% higher

than 2013
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Marshalls plc

Market Trends
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‐6.9%

1.5%

8.1%

4.2%

3.0%
3.7%

4.1% 4.0%

2012 2013 2014 2015 2016 2017 2018 2019

Driving Growth
CPA Forecasts (% Growth)

This data is CPA Spring forecast - pre EU referendum vote
(2015 and prior ONS adjusted)
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Marshalls plc

Commercial
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Marshalls plc
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Marshalls plc
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Delivered – to date:
• 73 live Projects
• £5.6m Quotes
• £3.4m Specs
• £1.2m Orders
• £1.1m Sales

Platform

Concourse

Interface

Crossrail in Numbers

Driving Growth
Rail Market Product Opportunities
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Marshalls plc

Driving Growth
Crossrail in Numbers

73 
live projects
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Marshalls plc

Driving Growth
Building a Water Management Offer for 2020
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Marshalls plc

Driving Growth
Building a Water Management Offer for 2020
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• A variety of top aesthetics offered on a single
low capacity channel

DREXUS XL
• A patented range of super high capacity
channels suitable for any loading application

• Concrete linear drainage to complement
block paving

New Product Development



Rivero Paving

Kerigg Paving

Drivesys Cambrian Sandstone

Organa Paving

Myriad Priora

Colour Top Technology

Paving Design Tool

La Linia Priora

Driving Growth
Commercial: New Product Development
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Domestic
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Marshalls plc

Driving Growth
Domestic Market Stability
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Marshalls plc

Driving Growth
Current Forecasts for UK Private Housing RMI Construction
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Marshalls plc

Driving Growth
Domestic New Product Development
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Sawn Versuro Jumbo King Size Symphony Vitrified (New Colours) Symphony Vitrified Planks Pavesys Heritage Paving (New Colour)

Drivesett Argent Driveway EdgingDrivesys Roundtop Driveway EdgingDrivesett Argent (New Colour)Drivesys Riven Stone (New Colour)

Lazaro Marble Scoutmoor Sandstone Paving Stoneface Sawn Walling Stoneface Drystack Walling
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Driving Growth
Domestic Market Stability
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Marshalls plc

Driving Growth
Domestic Market Stability
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Marshalls plc

Smaller UK Businesses
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Marshalls plc

• Comprises Street Furniture, Cladding
and Mineral Products

• HY 2016 profit growth: £0.7m (35%)

• Operational gearing of 28%

• Market share increasing – considerable
potential remains

• The smaller UK businesses are an
important growth driver to 2020

Driving Growth
Smaller UK businesses
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Marshalls plc

Driving Growth
Marshalls Street Furniture
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Marshalls plc

Driving Growth
Marshalls Street Furniture

Coordinated Seating Ranges Bollards & Perimeter Protection

Protective Street Furniture … PAS68 Intelligent Street Furniture Systems
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Marshalls plc

Driving Growth
Premier Mortars
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Marshalls plc

Driving Growth
Marshalls Mineral Products
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Marshalls plc

Driving Growth
Marshalls Cladding & Facades

Alderman’s House, London Sloane Street, London
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Marshalls plc

Driving Growth
Self Help

• Objective to invest £15m over 3 years to reduce cost base by £5m per annum

• Phasing of expenditure 2016 - £3m, 2017 - £8.5m, 2018 - £3.5m

• Phasing of cumulative savings 2017 - £1.7m, 2018 - £3.4m, 2019 - £5m

• Natural Stone investment underway, first new machines will be installed in October

2016.  This investment will reduce our processing costs

• St Ives will be the first block paving upgrade.  The technology has been selected

and a detailed implementation plan has been developed.  This investment will

reduce our material input costs

• The automated material handling investment is now formally out to tender and we

expect a decision in the coming months.  This investment will increase our efficiency
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Driving Growth
Digital Enhancements
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Marshalls plc

Driving Growth
Acquisition Strategy

• Focused on Water Management and Minerals markets

• Good progress made during H1 particularly around Water Management

and expect progress in H2

– 6 new companies analysed and longer term pipeline further developed

– sales partnership previously agreed is showing early success

– 2 further opportunities discounted for value and/or product

– 1 ongoing discussion well advanced

Targets are likely to be UK orientated, £10m - £30m turnover and profitable with 
specific technical products or service advantages
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Marshalls plc

Driving Growth
2020 Update

• 2016 Good start PBT +21%

• Self help programme savings £5m underway

• Smaller UK businesses profit +35%

• NPD continuing strongly

• Digital strategy is making an impact

• Good progress on acquisition

• 2020 strategy continues
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Marshalls plc

Driving Growth
Summary

• Strong PBT growth – up 21%
• UK Revenue growth – up 2%
• Dividend – up 29%
• Improving operating margins – up 170 basis points to 12.8%
• Continued improvement in ROCE – up 470 basis points to 19.9%
• Operating cash flow at 99% of EBITDA
• Good medium term market fundamentals remain; Housing, Infrastructure,

Rail and Water Management all set to grow
• Acquisition strategy advancing
• Referendum uncertainty
• 2020 strategy
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Appendices
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Marshalls plc

Additional Information and ratios

2016 2015

Interest:

Charge £0.9m £1.2m

Cover 31.4 times 18.5 times

Tax rate 19.1% 20.8%

EPS 10.36p 8.50p

Interim dividend 2.90p 2.25p

Weighted average number of shares £197.0m 196.5m

Net asset value £204.9m £184.0m
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Driving Growth
Financial Flexibility

EBITA: Interest charge

Net Debt: EBITDA

• EBITA to interest charge must be greater than 2.5 times
• Net debt to EBITDA must be less than 3.0 times
• Net assets must be greater than £100 million

HYE
2016

Actual

41.7 times

0.2 times
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Driving Growth
Net Assets

£m

2015 Year End Net Assets 192.7

Impact of movements in the year:

Profit for the financial year 20.4

Ordinary dividends (13.3)

Actuarial movement on pensions (after tax) 3.9

Hedging reserve 1.3

Share-based payments (after tax) 0.8

Purchase of own shares (1.2)

Foreign currency translation differences 0.2

Non-controlling interest 0.1

HYE 2016 Net Assets 204.9
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Marshalls plc

Disclaimer

• For the purposes of the following disclaimer, references to this “presentation” shall be deemed to include references to the presenters’
speeches, the question and answer session and any other related verbal or written communications.

• This presentation, which is personal to the recipient and has been issued by Marshalls plc (“Marshalls”), comprises slides for a
presentation in relation to Marshalls half-yearly results, and is solely for use at such presentation.

• This presentation and these slides are confidential and may not be reproduced, redistributed or passed on directly or indirectly to any
other person or published in whole or in part for any purpose.

• This presentation and associated discussion includes forward-looking statements. Information contained in this presentation relating
to Marshalls has been compiled from public sources. All statements other than statements of historical fact included in this
announcement, including without limitation those regarding the plans, objectives and expected performance of Marshalls, are forward-
looking statements. Marshalls has based these forward-looking statements on its current expectations and projections about future
events, including numerous assumptions regarding its present and future business strategies, operations, and the environment in
which it will operate in the future.

• Forward-looking statements generally can be identified by the use of forward-looking terminology such as 'ambition', 'may', 'will',
'could', 'would', 'expect', 'intend', 'estimate', 'anticipate', 'believe', 'plan', 'seek' or 'continue', or negative forms or variations of similar
terminology. Such forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors related
to Marshalls.

• By their nature, forward-looking statements involve risks, uncertainties and assumptions and many relate to factors which are beyond
the control of Marshalls, such as future market and economic conditions, external factors affecting operations and the behaviour of
other market participants. Actual results may differ materially from those expressed in forward-looking statements. Given these risks,
uncertainties, and assumptions, you are cautioned not to put undue reliance on any forward-looking statements. In addition, the
inclusion of such forward-looking statements should under no circumstances be regarded as a representation by Marshalls that
Marshalls will achieve any results set out in such statements or that the underlying assumptions used will in fact be the case.

• Other than as required by applicable law or the applicable rules of any exchange on which securities of Marshalls may be listed,
Marshalls has no intention or obligation to update or revise any forward-looking statements included in this presentation.

• This presentation is for information only and does not constitute or form part of any offer or invitation to sell, or any solicitation of any
offer to purchase, any shares in Marshalls or any other securities, nor shall it or any part of it nor the fact of its distribution form the
basis of, or be relied upon in connection with, any contract or investment decision related thereto. No investment advice is being
given in this presentation.
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